
Procuring the Future

 Barbara Morton, Project Manager
Sustainable Procurement Task Force

Barbara Morton, Project Manager

Sustainable Procurement Task Force, Defra, UK

EcoProcura Conference 21 September 2006



EcoProcura 2006

Business taking the lead:

An approach for taking action on sustainable
procurement by the UK Government
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•Shared vision, principles,
priorities

•Long term interest in
sustainable development

•2005 SD Strategy

•UK to be recognised as
amongst the leaders across
EU Member States by 2009

UK Framework and Government       
Sustainable Development Strategy



Sustainable Procurement Task Force

• Government appointed, but business-led

• Chaired by Sir Neville Simms

• Chair of International Power plc

• Former Chair of Carillion

• To deliver National Action Plan in 12 months for

whole public sector

• 33 members from diverse sectors



SPTF membership

• BT

• Hewlett Packard

• Skanska UK

• Tarmac

• Royal Mail

• Vodafone

• Forest Stewardship Council

• Sustainable Development

Commission

• Government departments

• Environment Agency

• (Devolved administrations)



Why is business interested?

• Commercial issue for suppliers

• Public procurement does not operate in a vacuum

• UK expenditure = 220 billion euros per annum

• By central and local government & agencies

• Schools, hospitals, roads

• Goods and  services



Why is business interested?

• Potential to influence government policy

• share expertise and good practice

• demonstrate willingness to engage

• share views on what it is like to do business with
public sector!

• Offer innovative sustainable solutions

• in advance of requirements

• including environmental technologies



SPTF Working groups

• International benchmarking

• Data / priorities

• Engaging with suppliers

• Accountability

• Capacity-building



National Action Plan

Launched on 12th June:

•  Prime Minister Tony Blair

•  David Miliband
Secretary of State for Environment,

Food & Rural Affairs

•  Stephen Timms
Chief Secretary to the Treasury



Six recommendations

• Lead by example

• Set clear priorities

• Raise the bar

• Remove barriers

• Build capacity

• Capture opportunities



Building blocks

• Flexible Framework

• Prioritisation methodology

• Milestones and actions

• Toolkits
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Flexible Framework

• People

• Policy, strategy and communications

• Procurement process

• Engaging suppliers

• Measurement and results



Priority areas

• Construction

• Health and Social Work

• Food

• Uniforms, clothing and other textiles

• Waste

• Pulp, paper and printing

• Energy

• Consumables – office machinery and computers

• Furniture

• Transport



Milestones

• Level 1 (or above) by April 2007

• Level 3 (or above) across the board with leadership

in at least one category by 2009



Toolkits

• Begun piloting toolkits with some audiences

• Aiming to influence big-spend decision makers

(CEOs, senior officials) as well as procurers

• Sustainable Procurement = Good Procurement



Government position

• A full response will be made in Autumn 2006

• First Permanent Secretary will oversee an

implementation group

• Treasury will review Green Book by April 2007

• Government announced a series of targets for

its Estate – carbon neutrality by 2012



Business response

• Suppliers’ letter to Prime Minister

demonstrating willingness to engage

• Interest in Flexible Framework

• Anticipating future requirements

• Looking for evidence of commitment from

public sector



National Action Plan and supporting material

available at: www.sustainable-development.gov.uk/government/task-

forces/procurement/index.htm

Contact details:

Barbara.Morton@defra.gsi.gov.uk Tel: +44 (0)20 7270 8384

and BarbM110@aol.com 07766 023560


