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Setting the scene: corporate social responsibility & 

ethical trade 

 Drivers of Ethical Trade (since early 
1990s) 
 Globalisation and deregulation 
 Global sourcing, global value chains 

& ‘race to the bottom’ 
 Pressure on companies to trade 

ethically (media, NGOs, 
international trade unions, 
consumers) 

 

 Development of Ethical Trade 
 Management of risk 
 Codes of conduct 
 Minimum standards 

(labour/environmental) 
 Proliferation of codes & initiatives 

 
 But this story has mainly involved the 

private sector ... 
 



Public procurement, ethical trading agendas & 

challenges 

 

 Challenges of driving social responsibility through public sector supply chains 
where materials are often intermediary goods (not products purchased through 
consumer choice and via competitive manufacturers and retailers with branded 
reputations to manage) 

 

 Significance of ‘institutional context’ (government, laws, values and organisational 
structures) when the state itself is the procurer of materials as well as external 
(de)regulator of supply chains 

 

 Implications of contract tendering process for implementing labour standards 
(emphasis on price competition, in particular in era of austerity) 

 

 Challenges of implementing ethical codes in the particular supplying localities that 
become part of public sector supply chains 



Challenges of ethical public 

procurement: insights from the UK 

 UK public sector & the 
Ethical Trading Initiative 
(ETI) 

 Influence of Northern European 
groups 

 Campaigns: Swedwatch (2007: The 
Dark Side of Healthcare), People & 
Planet 

 Few media exposés 

 Approaches by London 
Underground to the ETI 

 Influence of events (Olympics 2012) 

 Note on Fair Trade and public 
procurement 

 Ethical Trading Initiative (ETI) 

 

 

 



UK’s National Health Service (NHS) and ethical trade 
 

 Campaigning since mid-2000s(BBC Scotland 

Panorama 2011 ‘Surgery’s Dirty Secrets’), 

Fairtrade Foundation cotton projects & launch 

of British Medical Association’s Medical Fair 

& Ethical Trade Group 

 Initial encouragement of NHS’s Purchasing & 

Supply Agency (PASA) to join ETI and launch 

ethical procurement guidelines 

 Change in government & delay to launch of 

EPH (Ethical Procurement for Health) 

 Launch of EPH, May 2011 through 

Department of Health, ETI, Impactt and 

BMA 

 ETI (Ethical Trading Initiative) training 

courses 

 



Implementing social standards in global supply 

chains for nurses’ uniforms 

 

 Production of uniforms for UK’s 
health sector workers 

 

 Scoping study 5th-8th December 2012 

 

 Collaboration with UK-based work-
wear supplier, Dimensions, and 
Universities of Newcastle and 
Southampton 

 

 Study aimed to evaluate the 
effectiveness of ethical trading codes 
applied to a first-tier manufacturing 
supplier of uniforms in Pakistan 

 



The first-tier supplier and Karachi-based factories 

 Total sales turnover of first-tier 

supplier: USD 350 million 

 

 7 factories in gloves division and 3 

factories in clothing division 

 

 3 clothing production facilities in 

Karachi produce wide range of 

workwear for European clients 

including uniforms worn in the UK’s 

NHS 

 

 3 clothing factories in Karachi 

 ‘Factory A’ based in the Export 

Processing Zone (EPZ) 

 ‘Factory B’ in Karangi (outside the 

EPZ) 

 ‘Factory C’ in North Nazimabad 



Codes, standards and initiatives implemented by the 

work-wear factories in Karachi 

 Supplier group compliant with ISO 9001:2008 

(achieved against backdrop of developments 

to improve production efficiencies (lean 

implementation) 

 

 Materials suppliers accredited against same 

Quality Management Systems standard & ISO 

14001:2004 for Environmental Management 

Systems 

 

 Oeko-Tex Standard 100 certificates held by 

fabrics suppliers 

 

 Group’s factories work with numerous 

environmental, health and safety initiatives 

 Scoping study addressed implementation of 

ETI Base code 



Key challenges of implementing ethical (social) 

codes in work-wear factories in Karachi (1) 

1) Management focus much more on quality and 
environmental issues than labour. Room for 
balance between all areas. 

 

2) Variation in management awareness of labour 
laws. Knowledge could be checked and 
improved. 

 

3) Scope to develop initiatives for raising worker 
awareness of labour codes and rights and 
responsibilities in workplace.  Images or 
cartoons can be used to enhance worker 
awareness, so that workers – irrespective of 
their literacy levels – are made aware of 
workplace rights. Learning from Sri Lanka. 



Key challenges of implementing ethical (social) 

codes in work-wear factories in Karachi (2) 

4) Ensure collaboration with local 

development initiatives. United 

Nations Development Programme 

has an active programme, for 

example on women workers’ 

empowerment in Pakistan. 

  

5)  Room to consider more 

engagement with NGOs (e.g. PILER) 

to improve areas such as payment 

of living wage & effectiveness of 

Worker Councils. European buyers 

increasingly emphasise the value of 

input from local NGOs in supporting 

developments in workplace 

standards. 



Conclusions 
 Social standards in public sector supply chains becoming 

increasingly significant and important to address in addition to 
environmental standards and price competitiveness 

 

 Significance of institutional context for ethical public procurement 

 

 Importance of developing ethical public procurement best practice 
with support of influential and existing ethical trading 
organisations (both at home and in supplying localities) 

 


