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Political initiative 

 2013: 8,5% unemployed in Sweden,  14,9% 

unemployed in Malmö in the ages 16-65. 

 Pilotproject 2013 with 5 procurments 

 2014 extended to apply at all service and construction 

contracts-2 types of Social conditions in the form of;  

 

- White job model to combat illegal workers  

- Employment of long-term unemployed  

 

 



Selected procurements in the 

project 

  

 building and construction contracts of varying size 

10 000 000- 50 000 000 

 



White job model 

 The minimum level of social conditions  

 The contractor engaged by him and subcontractors are 

required to provide their employees with a minimum of 

these conditions during the contracted work. A contractor 

who violates these terms can get rid of the contract and 

also have to pay damagefees. Modellen bygger på 2 st 

delar 

 The model is based on 2 parts  

- Social conditions 

- Control by the union 



Specific contract terms 

     Subcontractors 

 Subcontractors shall be reported to the client, Malmö 

stad, the procurer. The same requirement are set on 

the subcontractors as the main contractor.  

 

     Employes 

 A) The contractor agrees not to employ so-called 

black labor.  



Specific contract terms 

 The contractor agrees not to employ so-called black 

labor.  

 

 The contractor agrees not to employ workers with F-

tax as contractors in the event that it is deemed to be 

workers. 

 The contractor and its subcontractor employees shall 

be provided with name badges and approved identity 

documents. Workwear with the company logo.  

 

 



Control/ Follow up process 

 Control not as a union representative, but as an 

independent consultant  

 Consultant Agreements between Malmö and the 

consult 

 the controls are made unannounced  

 Report back to the procurer based on a specific follow 

up form  

 shortcomings reported to the purchaser  

 Do not check other purpose, or items other than those 

specified in the specific contract terms  

 

 

 

 

 



Rekrytering och urval   

sociala villkor 
Kontraktsvillkor: 
"The contractor shall, within the contract, in six (6) months hire 

and employ one 1 (st) long-term unemployed made available 

by Jobs Malmö. The appointments will be effective during the 

most intensive period of construction” 

 

 

Job Malmö, will be responsible for the recruitment on the basis 

of a standard job specification. Educational level will 

correspond to secondary in construction, installation, or similar 

" 

 

 

 

  



The contractor will be given the opportunity to participate in the 

recruitment process based on a selection made by the Jobs 

Malmo   

 

The contractor shall during the entire period of employment 

account for salary, supervision, industrial and occupational, 

and insurance and all costs for this should be included in the 

tender sum  

Recruitment process 



Experiences and conclusions 

 

 The various social conditions receive different types of 

feedback from contractors 

 Contact procurer and consultant 

 Penalty clause may be preferable  

 Important to consider in which contracts would be 

introduced social conditions and what kind of conditions 

you should use.   

 

 Important to take into account the type of employment 

form that fits in the procurement.  

 


